Key Insights from the
“State of the Poultry Sector”
Sector Brief

A Strategic Roadmap Towards Sustainable

Sectoral Growth
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Sector at a Glance

GDP of
Bangladesh

1.6% @ [m\

The poultry Current poultry
industry contributes ~1.6% of meat production: 8.7M
Bangladesh's GDP metric tons/year

Egg Production: Projected demand:
23.3B Units (FY 2022-23). Expected to double by 2050.
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Key Challenges

Supply-Chain

Instability
Price Volatility Production Cycles
Imported
Feed Dependency
Rising costs Unstable prices .
Cold Chain Gaps
Poor Storage
-3
E‘i Massive Post-Harvest Losses

Climate &
Disease Risks

Heatwaves H5N1 Outbreaks
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Supply-Demand Chaos

Overproduction W H o 2 ""3¢== Shortage

[ -3 Too Many PN Sudden Small Farmers
\ 4 Chicks V Price Crash & Suffer
A Extreme P Massive Supply
== |/ Floods 4. | Disruption
@ DOC Prices A Industry at
Unstable Risk
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Government Vs. Industry

Policy Reflections
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Cold Storage & Export Support

Tax Relief
Biosecurity

@

TAX

‘@) Processed Poultry Branding

9, Fair Contract Farming
ﬁ Smart Production
@ Renewable Energy

4

N
E Local Feed Production

Government Priorities:
»
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Industry Priorities:
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Roadmap for a Resilient
Poultry Industry

Strengthen Supply Chain

Local feed production, cold storage
investment

@ Ensure Market Stability

Regulate DOC supply, fair contract
farming

® ——— Enhance
Biosecurity & Sustainability

Disease control, solar & biogas adoption

Unlock Growth & Trade

Export standards, processed poultry
demand

Next Step: Policy reforms, industry innovation, global partnerships.
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Join the
Poultry Transformation
Movement!

Download the
Strategy Paper Now

www.lightcastlepartners.com
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